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isk Administrative Support of jpo&al Projects 

(a) Authority am! 

(X) The dq/a is authorised to waive, cawed, and/or modify the 
previsions of Agency regulations and/or adtoinictrativs laoeeduxea 
wherever required to provide support a ee ee e a g y to the attain* 
osott af any propoxiy approved operational objective or undertaking* 

(2) The Ifc/p or ids designee shall be responsible for ensuring 
the deveXope^xt and coardinatloa of aa administrative plan lager- 

po rating ell a&aiaistrativ* aspect* of any project, the support of 
which requires waiver, aaandmnt, modification, or deviation ftm 
regulations and/or procedure** 

(a) The adtrdnLotrutive plan shell be developed in con- 
tinuing collaboration with each edainUtrative office frota 
which support will be required or w*»ae normal administrative 
authorities or recponsibilitica ere being altered. Modified, 
mended, or waived* 

(3) Each Administrative flics Head shall be responsible for 
providing the best possible rlannin' nod support within the capa- 
bilities of his office cs»«aeasur»tc insofar as possible with the 
operational needs of each specific project and oonsietmt with basic 
< p^ncy administrative prims Inlas* 

(h) The operating office 1© responsible for the proapt revi- 
sion ami raroheieel on to the o/A of wfeainisiretive plans or supsle- 
mnts thereto whenever charges or contemplated changes in the project 
safe revisions necessary or advisable* 

jJ (5) £ach edtejaistrative support off la® coaceraed shall be 

responsible to report promptly and in detail to the 3D/A and the 
dhief of Administration, Di)/p, any Inability to discharge their sup- 
port responsibilities and my observed deficiencies in an approved 
plan, or the peri&aaaoce thereunder* 

(6) For apprepris.be prejscis not within the purview of i®fp 9 
the (ftlsf of t office concerned shall hawt the resrxaiaihili ties 
established herein for the >D/P* 

(b) Approval 

(1) dsoh edninistrafcivu pUn developed and prepared shall bear 
the concurrence or stated objections of each Agency staff or office 
having basic support responsibility prior to its release for the ap- 
proval of the DO/!* 


(2) Ho tentative adteiatatrafeiv® plan shall be released 
for approval which does not bear the written, oomorrmos or 
stated objections ana reooflsiondations of the Chief of 
w/p $ or his designee* 
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(2) Adeinlstrotlve Qffioi Head shall be responsible for 

providing tbs best possible and support within the *qp*» 

bllltlss of his offlro responsive to the oporotK^a no^s of oroh 
epeeifle project, and consistent, la so far as possible with basic 
Agency adadnietratlve principles. 

(3) lbs Operating office is responsible for tho prompt revision 
sad rostteisslon to tho DM of adsdniatrative plans or sufficients 
thereto whenever change* or contsnplated changes In tho projrot mkm 
revisions p s esaa ary or advisable* 

(4) AdnlnlstrotlTS Support Offlro concerned shall be re- 
sponsible to report promptly end In detail Jointly to the DBA and 
the Chief of /Uadnlstratlon* BE*, »»y inability to discharge their 
support responsibilities referred to above, and ag y bbror rod ««fl~ 
clenoiee in an approved plan, or the perfbroanee ttarsawtr* 

(5) For appropriate projeeta not within the parties of WP $ 
tbs Chief of the Office concerned shall have the responsibilities 
established herein fro the DTP, 
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